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FH COLLINS SECONDARY SCHOOL COUNCIL
Minutes of ANNUAL GENERAL MEETING
September 14, 2021
School Library

“School Council would like to acknowledge that we are on the lands of the Kwanlin Dun First Nation People and Ta’an Kwach’an Council and thank them for allowing us to live and work on their traditional land.”

Present:  	Council Members:				Administration:
		Sandra Henderson:  Chair			Marie Daniels:  A/Principal
		Karen Clyde					Mike Toews:  Vice Principal
		Heather Milford				Monique Levesque:  A/Vice Principal
		Mike Etches					Shaun McLoughlin:  Vice Principal
		Robin Smarch
		Rosemary Waugh-Wilson
		Jessie Dawson
		Jerry Zahora:  Secretary Treasurer

Regrets:	Russ Knutson:  Council Member

Guests:	Marilyn Marquis-Forster:  Superintendent of Schools, Dept. of Ed.
		Maxime Crawford-Holand:  CBYF
		Kai Alwarid
		Benja Brauer ??
		Lois Moorcroft
		Sean Pond
		Ellie Pond
		Jocelyn and Jaidan Curteanu

1.	Call to Order:  Meeting was called to order at 6:36PM.  There were roundtable 
	introductions.

2.	Adoption of Agenda:  Moved by Rosemary, second by Mike, THAT the agenda be
	adopted. 								CARRIED

3.	Adoption of Minutes:  Moved by Robin, second by Heather, THAT the Minutes of
	Annual General Meeting, September 8, 2020 be adopted.		CARRIED

4.	Report from Superintendent:  
	Marilyn introduced herself.  Spoke about the pandemic of last year and its impact.
	The 2021-22 school year is beginning under near normal conditions.  Schools are open
	and teachers and students are reconnecting and re-engaging in learning activities.
	In May, a new Minister of Education, the Honourable Jeanie McLean is appointed.  
	One of the first actions is to release the Review of Inclusive and Special Education in
	Yukon Final Report.  

	The Department of Education consists of:
	Minister of Education:  Hon. Jeanie McLean
	Deputy Minister:  Nicole Morgan
	ADM:  Of Schools and Student Support Services:  Ryan Sikkes
	ADM of Policy and Partnership:  Kelli Taylor
	ADM of First Nations Initiatives:  Lori Duncan
	Director of Student Support Services:  Karen Campbell
	Director of Technology and Student Information:  David McInnes
	Director of Operations:  Chris Hanlin
	School Council Liaison:  Lori Choquette

	Superintendents of Schools:
	Area 1:  Paul McFadyen
	Area 2:  Donna Miller-Fry
	Area 3:  Marilyn Marquis-Forster

	There are over 5700 opportunities each and every day to make a positive difference
	in the lives of students, their families and communities.

	The Dept. holds an unapologetic focus on excellence of teaching and learning through
	equity and inclusion; 
	From K to gr. 12 Education Recovery Plan is designed to facilitate excellence in learning
	through equitable and inclusive programming.

	The data collected from three surveys completed by parents/caregivers/students and
	educators across the territory informed decisions on recovery planning.  A common
	resource called the Yukon Kindergarten to Grade 12 Education Recovery Plan Guidelines
	for Schools for the 2021-22 School Year.  This has been formulated to ensure clear
	expectations for all Yukon educators and provide support in the process each learner is
	on track.

	Inclusive Education:  The dept. is collectively embarking on a journey to ensure 
	inclusion and success of each child and youth.  
	The goal is to work in co-operation with parents to develop the whole child including
	the intellectual, physical, social, emotional, cultural and aesthetic potential of all
	students to the extent of their abilities.

	School Growth Plans:   Schools continue using a disciplined inquiry approach to frame
	School Growth Plans.  This approach focuses attention around several key questions
	that staff move through to support growth:
	-	What is going on for our learners?
	-	What does our focus need to be?
	-	What is leading to this situation?
	-	How and where can we learn more about what to do?
	-	what will we do differently?
	-	Have we made enough of a difference?

	This approach is designed to enable educators to plan effectively using measurable
	Date and an inquiry process to support student and school growth.  It aligns with the
	curriculum design and is focused on improving student learning.

	School Growth Plans are meant to be developed collectively by school administration,
	school staff, School Councils, local First Nations and other representatives as 
	appropriate. 

	Learning support:  Working with Curriculum and Assessment teams to help implement
	the recovery plan including:
	-	that every student has some benchmark data collected within the first 2 weeks
		of school to inform planning and instruction for this school year.  A coordinated
		approach to this within each school could be a powerful tool in establishing
		schools’ resource needs and would be excellent data to use for School Growth
		planning purposes.
	-	Inclusion of YFN perspectives and Ways of Knowing and Doing
		Yukon Schools follow the BC Curriculum, with adaptations to include:
		-	Yukon content; and
		-	Yukon First Nations’ Ways of Knowing, doing and being


	The Superintendents support eh department’s overall pandemic response by leading
	the implementation of the following:
	-	CMOH guidelines for K – 12 School Settings through operational plans;
	-	Yukon Education Recovery Plan for 2021-22; including benchmark assessments
		and local recovery initiatives in Yukon Public Schools. 
	-	Collaborating with Yukon First Nations educators, Elders and Knowledge Keepers
		to integrate Yukon First Nations ways of knowing, doing and being across all
		areas of learning

	Marilyn will focus on realizing the following key goals:
	-	Work within the expressed mandate for Superintendents as outlines
		in the Ed. Act
	-	Learn from and contribute to the Dept. of Ed. Senior Leadership Team
	-	Promote and support excellence in teaching and learning through equity and
		inclusion
	-	Respect and support First Nations ways of knowing, doing and being
	-	Understand and support School Councils and school communities 
	-	Support Principals in the effective operation of their schools and ensure
		transparency of expectations and access to resources and submission of
		key documents
	-	Focus on evidence-based decision making, through working closely with
		Data Analytics Dept.

	Council thanked Marilyn for her report.

5.	Report from Principal:
	Marie provided a report:
	-	The Gr. 8 students were moved to Wood St. and Mike Toews was assigned
		as the vice-principal in charge.  Space and programming were a constant issue
	-	Covid Operational Plan was successful.  A fantastic Grad was held
	-	Social Justice club continued its good work
	-	Implementation of the Fountas and Pinnell and the Numeracy Assessment
		it was realized that many students are below grade level, however, school is
		continuing to provide support to these students
	-	Despite all the challenges the majority of students continue to socially and
		academically thrive at FH.
	-	Track and Field officially opens in Sept.
	-	Admin and Counsellors are teaching the Gr. 8 and 9’s an anti-bullying program
	-	3 way conference held on Oct. 14 – 15.
	-	New Guidelines were introduced for music in schools, as per CMOH
	-	the FLEX, Transitions, and gr. 9 Fundamentals programs went on an
		excursion to a fish camp to learn traditional activities.
	-	Cyberbullying is a concern.  The White Hatter does a session on 
		Monitoring, filtering and other tools for parents and caregivers.
	-	Our School survey takes place in Nov. for all students
	-	Commons paces meeting is held with Selkirk, the French School, Teen Parent
		Centre, the Gadzoosdaa Residents and the Dept. of Ed.  to discuss
	-	Staff participate in training in the Fountas and Pinnell Benchmark Assessment
		and Levelled Literacy Intervention program.  Marie Daniels is developing a
		numeracy assessment and intervention program for students who require 
		intervention in math and numeracy
	-	Meetings held to have an Indigenous Academy program at FH next year.  Jodi 
		Tuton and Marie meet with representatives from YFNED to being the planning
		process of how to provide this program in 2021. 
	-	Indigenous Academy to be provided in 2021. Areas to be focused on will be:
		-	Guiding committee
		-	Targeted audience 	 		
		-	Role that First Nation/indigenous partners can and will play in this
			Academy
		-	Needs for program
		-	Scheduling and assigning of teaching assignment for program’
	-	Food program at FH, in partnership with YFNED, will provide a free breakfast
		snack and lunch program for students in need
	-	Gr. 10 – 12 return to full time, is overall positive
	
	Council thanked Marie for her report.

6.	Report from School Council:
	Sandra provided a report:
	School Council elections were delayed until October due to COVID.  Mike Etches was 
	the Chair of school council until then. He served as chair from Sept. 2018 to Oct, 2020.
	
	Even though there were two campuses due to the rearranged classes to accommodate 
	the Covid restrictions, the administration team, led by Jay Thomas and his Vice 
	Principals, executed a very detailed operational plan that worked for both staff and
	students.

	Council still continues to be concerned with the lack of consultation from the Dept.
	that directly impacts school council, staff and parents.  Those concerns include the 
	change that many students were moved from IEP to Learning Plans, the removal of
	Wood Street program from reporting to FH council, in spite of the fact, that more
	than 50% of the students enrolled in the programs are FH Students.  The signing of
	the agreement to have a First Nation School Board, which may replace our school
	council and the agreement to have a member of FNEC sit on our selection committee
	for the hire of our administrator.

	We have asked for the Gas tanks to be more securely hidden with a higher enclosure
	for over 2 years, speed bumps to be more effective, and now with CSSC operating
	next door, the lane between the 2 schools better controlled. 

	As a council it has been recognized for some time now, that the enrolment capacity at 
	FH is very stretched with more than 700 students in attendance.  Add close to 100
	educators and maintenance staff in a school that was too small from the beginning

	Highlight of the school is the creation of the Indigenous Academy.  Since the curriculum
	for the Yukon follows the BC curriculum, it must include Yukon First Nations Ways of
	knowing and doing is a major component of the curriculum.  This program is an
	inspiring initiative that will offer greater evidence and experience of FN programming
	at the school.  

	The Fountas and Pinnel Benchmark Assessment and Levelled Literacy Intervention
	Program is also an initiative worth lauding as it will in the long run, assess and offer
	appropriate interventions to students who need help.  
	Cyber bullying is still a concern for the school community.  FH participated in the 
	White Hatter presentation offered to parents and students to deal with this.  
	However, it is still an issue in the school community.   
	Rumours are also being spread.  They are unproductive, disrespectful and
	irresponsible.  They also cause hurt to the victims of these rumours.

	The staff has done an incredible job of running the school, providing the instruction,
	serving the needs of every student and all this, led by the very professional and capable
	leadership of Jay Thomas.  His communication with school council has been so regular
	and meaningful to us.  It was a daunting year for everyone at the school including the
	students and we have come through it very well.

	In closing, please accept my appreciation for the dedication and commitment
	of School Council members, the Admin team, staff and students throughout this
	unprecedented school year.

7.	Adjournment:  Meeting adjourned at 7:07PM.
	Next regular AGM, September 13, 2022










____________________________				___________________________
Sandra Henderson:						Jerry Zahora:
Chair								Secretary Treasurer

 
	

